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7KH�\HDU������ZDV�DQ�LPSRUWDQW�\HDU�IRU�PDQ\�FRXQW\�
ERDUGV�RI�GHYHORSPHQWDO�GLVDELOLWLHV�WKURXJKRXW�2KLR��DV�
ZH�VKLIW�IURP�RXU�UROHV�RI�SURYLGLQJ�GLUHFW�FDUH�WR�
FRRUGLQDWLQJ�DQG�IXQGLQJ�WKDW�FDUH��7KHVH�FKDQJHV�ZHUH�
PDQGDWHG�E\�WKH�&HQWHUV�IRU�0HGLFDUH�DQG�0HGLFDLG��DQG�
LQ�������5LYHUVLGH�ILQDOL]HG�WKH�VKLIW�LQ�RXU�VHUYLFHV� 

(DFK�FRXQW\�KDV�GRQH�WKLQJV�GLIIHUHQWO\��DQG�LQ�0LDPL�
&RXQW\�ZH�RSWHG�WR�PDNH�WKH�WUDQVLWLRQ�VORZ�VR�DV�QRW�WR�
GLVUXSW�VHUYLFHV�IRU�WKH�SHRSOH�ZH�VHUYH��DV�ZHOO�DV�WR�
FUHDWH�D�VRIW�ODQGLQJ�IRU�VWDII�ZKR�ZRXOG�WUDQVLWLRQ�IURP�
FRXQW\�HPSOR\PHQW�WR�WKH�SULYDWH�VHFWRU��:KLOH�GRLQJ�WKLV��
ZH�DOVR�LQWHQWLRQDOO\�UHDFKHG�RXW�WR�DOO�RI�WKH�ORFDO�
SURYLGHU�DJHQFLHV�ZLWK�ZKRP�ZH�SDUWQHU�IRU�WKH�SURYLVLRQ�
RI�VHUYLFHV��DQG�ZH�ZRUNHG�RQ�EXLOGLQJ�WKRVH�UHODWLRQVKLSV��7KLV�MRXUQH\�KDV�EHHQ�GLIILFXOW�DW�WLPHV��
EXW�DW�HDFK�WXUQ�ZH·YH�KDG�D�ODVHU-OLNH�IRFXV�RQ�HQVXULQJ�WKH�TXDOLW\�RI�VHUYLFHV�IRU�WKH�SHRSOH�ZH�
VHUYH��2XU�JRDO�PRYLQJ�IRUZDUG�LV�WR�NHHS�RXU�IRFXV�RQ�RXU�PLVVLRQ� 

7KLV�\HDU�LV�DOUHDG\�RII�WR�DQ�H[FLWLQJ�VWDUW�DV�ZH�IRFXV�RQ�D�FRXSOH�NH\�SURMHFWV��)LUVW��DV�ZH�KDYH�
DGMXVWHG�RXU�VHUYLFHV��ZH�KDYH�PDGH�VRPH�SK\VLFDO�DGMXVWPHQWV�WR�RXU�EXLOGLQJ��1RZ�WKDW�GLUHFW�
VHUYLFHV�IRU�DGXOW�GD\�SURJUDPV�DQG�KRPHPDNHU�	�SHUVRQDO�FDUH�DUH�GHOLYHUHG������E\�RXU�
SURYLGHU�SDUWQHUV��ZH�KDYH�FRQYHUWHG�VRPH�RI�RXU�ROG�DFWLYLW\�URRPV�WR�WUDLQLQJ�URRPV��ZKHUH�ZH·OO�
KRVW�FODVVHV�WR�HQVXUH�WKDW�SURYLGHU�VWDII�DUH�DGHTXDWHO\�WUDLQHG��$W�WKH�VDPH�WLPH��ZH�DUH�XSGDWLQJ�
RXU�OREE\�DQG�UHWXUQLQJ�WKH�PDLQ�HQWUDQFH�RI�RXU�EXLOGLQJ�WR�WKH�GRRUV�WKDW�IDFH�7UR\-6LGQH\�5RDG��
$QRWKHU�DUHD�RI�IRFXV�IRU�XV�LV�FRPPXQLW\�LQFOXVLRQ�IRU�WKH�LQGLYLGXDOV�ZH�VHUYH� 

6LQFH�5LYHUVLGH
V�EHJLQQLQJ��0LDPL�&RXQW\�KDV�DOZD\V�EHHQ�D�YHU\�VXSSRUWLYH�FRPPXQLW\�IRU�XV�DV�
DQ�DJHQF\��DV�ZHOO�DV�LQGLYLGXDOO\�IRU�WKH�SHRSOH�ZH�VHUYH��+RZHYHU��DV�VRFLHW\�KDV�FKDQJHG��VR�KDV�
RXU�VHUYLFH�GHOLYHU\�PRGHO��:KHUH�ZH�ZHUH�RQFH�VDWLVILHG�ZLWK�WKH�SURYLVLRQ�RI�KHDOWK�DQG�VDIHW\�RI�
WKH�SHRSOH�ZH�VHUYH��ZH�QRZ�VWULYH�WR�DOVR�KHOS�WKHP�LGHQWLI\�DQG�DFKLHYH�WKHLU�GUHDPV��ZKLOH�VWLOO�
HQVXULQJ�WKHLU�KHDOWK�DQG�VDIHW\� 

2XU�KRSH�LV�WR�FRQWLQXH�JURZLQJ�UHODWLRQVKLSV�DQG�LQFUHDVLQJ�RSSRUWXQLWLHV�WKDW�OHDG�WR�WKH�SHRSOH�
ZH�VHUYH�OLYLQJ��ZRUNLQJ��DQG�SOD\LQJ�DV�IXOO�PHPEHUV�RI�RXU�FRPPXQLW\��,�ORRN�IRUZDUG�WR�WKH�PDQ\�
H[FLWLQJ�WKLQJV�ERWK������DQG�WKH�\HDUV�WR�FRPH�KDYH�LQ�VWRUH� 

%ULDQ�*UHHQ��6XSHULQWHQGHQW 
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7KH�0LDPL�&RXQW\�FRPPXQLW\�SOD\V�VXFK 
DQ�LQWHJUDO�UROH�LQ�5LYHUVLGH·V�VXFFHVV� 
 
:LWKRXW�WKH�JHQHURXV�VXSSRUW—ERWK 
ILQDQFLDOO\�DQG�VRFLDOO\—RI�RXU�IHOORZ 
FRPPXQLW\�PHPEHUV��ZH�FRXOG�QRW�IXOILOO�
RXU�PLVVLRQ�RI�HPSRZHULQJ�SHRSOH�ZLWK 
GHYHORSPHQWDO�GLVDELOLWLHV�WR�OLYH��ZRUN��DQG�
SOD\�DV�IXOO�PHPEHUV�RI�WKHLU�FRPPXQLW\� 
 
,Q�UHWXUQ��5LYHUVLGH�LV�FRPPLWWHG�WR�FDUHIXO�
VWHZDUGVKLS�RI�ORFDO�WD[SD\HU�GROODUV�ZKHQ�
SURYLGLQJ�WKH�KLJKHVW�VWDQGDUG�RI�FDUH�WR�
WKH�SHRSOH�ZH�VHUYH� 

6HUYLFHV�3URYLGHG� 
 
$GXOW�'D\�3URJUDPV 
&DVH�0DQDJHPHQW 
(DUO\�,QWHUYHQWLRQ 
(PSOR\PHQW�6XSSRUW 
,Q-+RPH�6XSSRUW 
5HFUHDWLRQ�	�6SRUWV�3URJUDPV 
6HOI-$GYRFDF\�7UDLQLQJ 
7KHUDS\�6HUYLFHV 
7UDQVSRUWDWLRQ 
:DLYHU�0DWFK�/RFDO�)XQGLQJ 
�����)RU�1RQ-:DLYHU 

$�ZDLYHU�LV�WKH�WHUP�XVHG�IRU�IHGHUDO�0HGLFDLG�PRQH\�WKDW�LV�DSSURYHG�WR�SD\�D�SRUWLRQ�RI�DQ�LQGLYLGXDO·V�
GDLO\�VHUYLFHV��:DLYHUV�SD\�IRU�DSSUR[LPDWHO\�����RI�D�SHUVRQ·V�VHUYLFHV��DQG�PXVW�EH�SDLUHG�ZLWK�ORFDO�IXQGV�
WR�PDNH�XS�WKH�UHPDLQLQJ������7KLV�LV�FRPPRQO\�UHIHUUHG�WR�DV�D�ZDLYHU�PDWFK��7KH�ZDLYHU�PDWFK�LV�SDLG�E\�
FRXQW\�ERDUGV��VXFK�DV�5LYHUVLGH��XVLQJ�ORFDO�IXQGV� 
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,Q�������5LYHUVLGH�HVWDEOLVKHG�WKH�3URYLGHU�3DUWQHUVKLS�1HWZRUN��331��WR�
ZRUN�PRUH�FORVHO\�ZLWK�'LUHFW�6HUYLFH�3URYLGHUV��'63V��LQ�0LDPL�&RXQW\��
7KH�SXUSRVH�RI�331�LV�WR�LPSURYH�FRPPXQLFDWLRQ�EHWZHHQ�5LYHUVLGH�
DQG�WKH�DJHQFLHV�DQG�LQGLYLGXDOV�SURYLGLQJ�GLUHFW�VHUYLFHV�LQ�RXU�DUHD� 
 
6HUYLFHV�LQ�0LDPL�&RXQW\�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�RXU�3URYLGHU�
3DUWQHUV��<RXU�VXSSRUW�PDNHV�VHUYLFHV�WKURXJK�WKHVH�DJHQFLHV�SRVVLEOH� 

$GXOW�'D\�6HUYLFHV 
 
&DSDELOLWLHV��,QF� 
(FKRLQJ�&RQQHFWLRQV 
(FKRLQJ�8 
*RRGZLOO�(DVWHU�6HDOV�0LDPL�9DOOH\ 
/RPD�&RPSDQ\ 
5HKDELOLWDWLRQ�&HQWHU�IRU������������ 
������1HXURORJLFDO�'HYHORSPHQW 
 

 
 
5(0�2KLR 
57�,QGXVWULHV 
7KH�+DUGDFUH�)DUP 
7RZDUG�,QGHSHQGHQFH 
:LWK�2SHQ�+DQGV 
9LVLRQ�0HQWRUV 
9LDTXHVW�'D\�6HUYLFHV 

,Q-+RPH�6XSSRUWV 
 
%/(66��//& 
&DUHJLYHU�+RPHV�RI�2KLR 
&RQVWDQW�&DUH�+RPH 
������+HDOWK�6HUYLFHV 
&RQVXPHU�6XSSRUW�6HUYLFHV 
&56, 
*RRG�6DPDULWDQ�+RPH�+HDOWK�&DUH 
*UDFH�+RPH�+HDOWK�&DUH 
+RUL]RQ�+RPH�+HDOWK�&DUH�3LTXD 
0RPV�0HDOV 
 

 
 
03$�6HUYLFHV 
1HO·V 
3&6 
6DIH�+DYHQ�+RPH�+HDOWK�&DUH 
6W��-RVHSK�+RPH 
7KH�0HQWRU�1HWZRUN 
7+6�+RPHFDUH 
7RZDUG�,QGHSHQGHQFH 
8QLW\�&DUH�*URXS 
9LVLRQ�0HQWRUV 
 

:KHQ�LW�FRPHV�WR�SURYLGLQJ�VHUYLFHV�WR�SHRSOH�ZLWK�GHYHORSPHQWDO 
GLVDELOLWLHV��WKHUH�DUH�PDQ\�RSWLRQV�IRU�DGXOWV�ZKR�TXDOLI\�IRU�IXQGLQJ�
DQG�ZLVK�WR�UHFHLYH�VHUYLFHV�WKURXJK�D�SURYLGHU�WR�UHDFK�WKHLU�JRDOV� 
 
7KH�OLVW�EHORZ�VKRZV�ZKLFK�DJHQFLHV�DQG�LQGLYLGXDOV�DUH�FHUWLILHG�WR 
SURYLGH�VHUYLFHV�LQ�0LDPL�&RXQW\��DQG�DUH�RUJDQL]HG�E\�WKH�W\SH�RI 
VHUYLFH�WKH\�SURYLGH� 


